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Key results

Alumni engagement at University of

Houston doubled from

9% to 18% in 2 years

This guide breaks down the alumni
engagement measurement via the CASE
method and later on showcases how UH
reached these results by implementing
this method.
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Can’t improve what you don’t measure:
The road to ROI through alumni
engagement

Data + insights from CASE and University of Houston

About the University of Houston

Founded in 1927/, the University of Houston is a Tier 1research university

with 5 campuses located in the Houston, Texas area. The University has
44,000 students in 16 different colleges and awards over 2000 degrees inits
250-degree programs annually.

Of the 320,000 alumni, almost 80 % still live in the Houston areq, a fact which
contributes to the generally high engagement rate in terms of attending events
and volunteering.
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Measuring alumni engagement,
the CASE method

Alumni relations offices do so much more than run fundraising events and
campaigns. There are many different ways to get alumni engaged and
involved in life on (and off) campus, yet for years the only true measure of
alumni engagement success was based on philanthropic giving.

University of Houston's Alumni Relations office was an early adopter of
the CASE framework, an industry standard used for measuring alumni
engagement created by the Global Council for the Advancement and

Support of Education (CASE).

This method involves categorizing meaningful activities
undertaken by the alumni relations department into one
of 4 modes:

* Philanthropic
« Volunteerism
- Experiential

« Communication

By putting a number on whether an alum engaged within the mode,
at least once during the year, schools can get a much more accurate
reading of how successful their alumni relations efforts are as well as
which areas have room for improvement.
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https://www.case.org/resources/alumni-engagement-metrics
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Alumni engagement at University
of Houston

Creating an online community for UH alumni became a stronger need
than ever during the Pandemic, driven primarily by requests from alumni
for career services help. Because in-person events were not possible, it
was clear that a digital solution was the answer and the Coogs Connect
community became a strong need.

The platform, powered by Graduway from Gravyty, immediately added
value giving alum from the greater Houston area and beyond the ability to
connect with each other for networking and mentorship opportunities and
more. The University was able to give their alumni the services they were
looking for, while also upgrading their alumni directory and collecting and
tracking more information than ever before.

Participation rate vs. Engagement rate

The US News and World Report ranks colleges and universities based on undergraduate alumni
participation in fundraising campaigns. By only measuring this one data point, they are missing out
on the many other ways that alumni engage with a school. By capturing and measuring the full range
of alumni activities (philanthropy, volunteer, experiential and communication), the result is a much
more accurate alumni engagement rate.
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Because of their adoption of the CASE method, UH also knew that this data
would be valuable in being able to properly measure alumni engagement.
Here are the top lessons that they learned from their experience measuring
alumni engagement and how Graduway helped with collecting alumni
engagement metrics:

1. Group all events into appropriate buckets

Following the CASE method's four categories of philanthropy, volunteer,
experiential and communication, UH categorized each and every alumni-
related activity or interaction into the appropriate bucket.

If an event is not “credited” to a certain category, it does not get “counted”
In the official alumni engagement report, so it is crucial to properly label
every meaningful engagement. CASE provides guidelines and assistance
to help determine in which category an interaction falls whenever there
are questions. Only events that fall into a category are counted towards
the alumni engagement number, so it might make sense to reconsider any
event that does not have a place as it is unlikely to provide any meaningful
engagement.

UH assigned codes to each interaction so that they could easily track
participation in their CRM and pull up the information when it was time to
run reports.
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philanthro Exeriential

Vmunmr Cummuni:atiun

Campaign giving UHAA signhature events Class notes
Planned gifts Advisory Board UH events Social engagements
In-kind Committees Party on the plaza Form submissions
Life Membership Mentoring Cougars on lour Surveys
Circle of Excellence Classroom speakers Coogs on the Road Nominations
Cougar Pride donations Career development Constituent group events Emails from alumni
Endowments Parade participation Awards & recognition Alumni app users
Legacy scholarships Annual meetings Athletic events (non- Alumni card request
Hopwood scholarships Legislative advocacy season ticket)Networking Contact reports:
Colleges & programs Volunteer fundraisers events Email response, Mail
Student recruitment Parades received
Interviews Reunions Private Contact
Alumni Survey B Cr.::rm:e?n:t repmrt::f:
: . 111 visits, meeting, substantive calls
Social media bloggers
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2. Get buy-in from leadership

Because UH is a massive school with several campuses, there is more
than one alumni office. Without the participation and cooperation of each
office, it would be impossible to ensure that all meaningful interactions
with alumni were being accurately tracked.

3. Understand the data sources

Because tracking alumni engagement requires looking at so many
different types of activities, it is natural that the data will be stored in a
number of different sources. At UH, for example, they drew information
from at least 9 sources into their main CRM. These sources included
contact reports, email campaigns, information from volunteers, an oral
history project, and the Coogs Connect alumni platform among others.

When analyzing the information coming from different sources, it is
Important to understand the context in which the data was collected and
other factors that may contribute to its level of accuracy. An automated
tool, for example, is likely to be much more accurate than handwritten
notes based on a conversation with a volunteer.
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From measurement to analysis: Graduway
makes it easy

Of course the work does not end by just collecting alumni engagement
metrics, but the results must be analyzed and trends must be discovered
in order to provide actionable information. CASE provided UH with a
detailed analysis of their alumni engagement based on the data that UH
provided.

It was primarily thanks to Graduway that UH was able to easily obtain
such a detailed level of data to share with CASE. Within the system’s
admin tools, it is simple to select the CASE metrics and automatically
filter each engagement into the right category. For example, whenever
an alum clicks on a link in an email, it is automatically assigned to the
“communication” category. Similarly, when someone attends an event
(either in person or virtually), that gets assigned to the “experiential”
category.

Impactful example:

When it comes to measuring alumni engagement, you want to get the
most bang for your buck. Try to plan events and activities that will attract
the highest number of people relative to the amount of work that goes
into planning.

For example, UH sent out an alumni survey resulting in 14,000 responses
which counted in both the communication and volunteer categories.
That's a huge impact from something that did not take significant time or
cost to create as compared to running an event.

CoogsConnect
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Experiential

Meaningful experiences that inspire alumni, are valued by the institution, promote its
mission, celebrate Its achievements and strengthen its reputation

1,622

DETAILS >
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graduway

from gravyty
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Graduway from Gravyty is your force for building and sustaining online
communities. It allows schools to engage alumni with a state-of-the-art
virtual networking experience, find alumni who are willing to volunteer,
provide college and career guidance, scale their mentorship programs
and automate the matching of mentors to mentees using smart
matching algorithms.

Learn how Graduway from Gravyty enables you to engage your alumni
anytime, anywhere.

Get ademo
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https://gravyty.com/demo-graduway/?__hstc=67884750.def3095dbfe14feaefd33f47e229d630.1658838678695.1668089190745.1669046163417.50&__hssc=67884750.2.1669127151369&__hsfp=3493722934

